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Introduction

Based on the Intel business and the changes that
the Com%an has undergone throughout the
ears, the firm has been through rigorous
challenges and impressive opportunities being a
corporate manufacturer of semiconductor.

_ S ecificall¥, the Intel case concerns the
identification of strategic management priorities,
organizational and operational issues, and
technology industry dynamics.



Strategic Challenges

Intel has faced the major difficulty of guarding its
monopoly over the microprocessor market as well as its
need to diversify its revenues. The company has worried

due to the competion from other competitors such as AMD
and ARM especially in owning and cloud market segments.
Intel decided that to move to Al, cars, drones and the
Internet of Things is a right move due to changes in
technology. The case also explains how Intel 1s trying to use
these iInnovations as part of its strategic development.



Operational Efficiency

The case study also looks at Intel production
~ proficiency by highlighting how the firm can
integrate innovation with productivity. There are
certain technical issues that hampered this
infamous ticking-tock strategy, which Intel
planned to use, and switch between two key stages
— the optimization of its production processes and
the development of new architectures, every one
and a half to two years.



Conclusion

In conclusion I draw insights from the Intel case that
demonstrate how a dominant technology firm confronts
strategic transition and operation challenges in dynamic
markets. According to the casesolutions.com, in order to

comprehend the general tendencies in the development of
the sermiconductor and high technology industry, it 1s crucial
to analyse Intel’s story and its experience of these challenges
and how the company managed to overcome them.
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