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lm‘ro dua‘wu

lndependent gammg company Chester s
- Games Corporation (CGC) is an mnovatwe
= company In the gammg mdustry and aetlve
SR developmg progresswe new products
—dnd strategies. This paper analyzes the
| functioning |ssues strategic activities, anfl
= market outeomes of the eompany
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Hence the t‘ollowmg mqjor issues affect CGC
- t‘lrst of all, the competltmh is stern, secondly
~ the customer tastes and preferences are
dyhamlc thlrclly the _operations of the .
~_company are not very et‘ﬁcneht The flrst
threat Is that of slow adaptatmh to this fast—
growmg |hdustry which is centered around SERre
e the use of technology Semnmm R




Marieting and Customer

Another |ssue that concerns CGC is that |t should
| "i:f also redeslgn its marketing approach to fit the
~overall picture of the current digital marketmg
world Facebook and other social networks to

promote products and data processmg to '
determme consumer onentanons will contnbute to
“the advertlsmg successes of CGC. ln their turn,

. ‘these steps will help 1o develop a closer
relahonshlp with customers and to mcrease sales




. The solution of the Chester s Games e
Corporanon outlines the measures to requlre
strateglc alteratlons for avmdmg operatlons

~confrontation and improving compentweness "_ S

. Therefore, by enhancmg its supply chain, ,
innovation and great marketing strategy, CGC_ >

~is in a position to be among the best

' compames in gammg sector. RIS
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