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The Jacobs lesnon 2010 case descnbes s
. "strateglc issues that the Jacobs Division of .. ,"
a large company concerns This cattle S
~division should be assessed for
= effectweness efﬁcnency and productlmty
~as well as the contribution it brings to the
company and achlevement of its goals
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Probtesm Statement

In 2010, key strategle |ssues of Jacobs SR
Division are declining profitability and
~ Strategic Direction. As it was mehnoned

~ before the managers of the dlvlsmh are -
bemg presehted with deensnons of whether
. to pursue additional opportumnes and . _
% invest in them or make the resources they * ‘

already have geherate more revenues. - 2
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Profltabthty Deelme The profttablllty of the o
dwlsnon has declined, so now the management has._
~to find out how to impirove this situation. -
' Resource Allocation: Jacobs strugglmg of whether‘_,. =
. ( § undertake new prOJeets for higher profltablhty e
or pass some profttable projects for bettering of “

proflt margins. Strategic Ahgnment One of the
~key challenges is how 10 make sure that Jacobs
strategte plan is altgned to the goals and
mtssmns of the parent orgamzatton
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I The Jacobs lesnon 2010 case means that
' ”""orgamzanonal members have to consider the :
short-term revenue while -pursuing the long -term
strategic direction. Jacobs Division can solve |ts s
- current problems with mternal efflmency |
~ finding the link between the company'’s strategy =
~and corporate objectives, and: searchmg for ﬁ\ew
markets where the division can succeed and
achleve the level of profltablllty agam
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This is just a sample partial case Fo SRS
solution. Please place the order: on. SRR e
- the website to order your own Gy |
}originally done case solutlon. ', AL

i Resource Vlsn
- ' . thecasesolutions.com
~ for detailed analysis

‘ and more case studles




