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Introduction

The Cataumet Boats is a case study in the area
of strategic management dealing with the
status of a small boat manufacturing firm

struggling how to stay competitive within a
constantly shifting environment. This case 1s
insightful concerning strategic choices
associated with product development and
positioning and operational excellence.




Background

Cataumet Boats, which had become famous
for superior quality boats, has been involved
in the boat manufacturing for several years.
Nevertheless, which witnesses intensification
of competition as large manufacturers enter
the market or shifts in consumer tastes
averted the firm to change.



Key Challenges

As a key problem described in the case, the need of
Cataumet to rely on conventional boat forms also
prevents it from attracting young and multicultural
people. Also, they experience increasing production
costs, and disruption of supply chain, which would
greatly atfect the company’s bottom line.



Conclusion

The Cataumet Boats ofters rich information
about many aspects of strategic management in
a competitive milieu. It is here that the analysis

of this company’s problems and the possible
solutions will help bring understanding on how

to make the right decisions within
manufacturing organizations to achieve success.



Recommendation

This 1s f'ust a sample partial
case solution. Please place
the order on the website to
order your own originally
done case solution

Resource: Visit
thecasesolutions.com
for detailed analysis
and more case studies.




