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Saxon Fmancnal is a fmancnal sermces
company avg the nsmg competmon and
regulatory issues to control profltablllty
and market sharef. The strategles that Saxon
Financial needs to undertake to surmount

- these conditions and to coast its growm
forms the basns of thls case analysns
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Saxon Fmancnal afflllated wnth mvestments 2
* money services meludmg retailand
' mstltunonal financial service system. that
~offers investment management the has
expanded over the years, all thanks to |ts
excellent reputanon n the sector -




Telecommumcanons mclude upgradmg the =
technology to serve its: customers better, <
ranonahzmg bugmess operanons and '
~_Increasing the quahty of mformanon
"analysns for efflmency in decnsnon makmg
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There 3 now hope for Saxon Fmancnal to
~improve its standing in the rapidly evolvmg
contemporary financial environment by
~,addressmg mtemal orgamzanonal |ssues
g S - such as operational costs and e ._
- I, meffncnencnes and drive advances in dlgltal * ‘

technologles R D
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'ThIS is Just a sample parnal case 55

solution. Please place the order

on the website to order your own
Longmally done case salunon
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Resource visit .
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. for detalled analysns B
*and more case studles.~




