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lm‘m dua‘wu

Sprandel mc a constantly developmg
© enterprise, expenenced substantial
dlfflculnes In terms of orgamzanon of |ts
. growth The case revealed various

" operational issues, madequate cash flows
= and strategic mismatch, which were requlre
: ' urgem attennon
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There are SO dlSSlmllannes m the =
. ".'operanonal undertakmgs of the Sprandel
~Inc., which were a major cause of
meffncnency Business operatlon acnvmes
" were ineffective, which resulted in tardy
e delwery of orders aml hlgh expenses




 cashflows

Among them Sprandel Inc. faced a cash flow ,

shortage due to the management of mventory and

- significantly delayed receivables. However, more

efﬁcnency of its cash flows is needed for the
company Though mplementahon of o smtable
‘inventory management system could reduce
mventory wastage, renegotlanon of supply and
sales contracts with supphers and buyers

respeetwely eduld also nnprove pwyment penods




Conc&«mn

Common themes in the case of the Sprandel
-Inc. consist of the dlfflculnes mherent to
‘the management of an lncreasmg firm.
Many operatnonatlssues can be fixed, many
flnanmal problems can be solved, and many
strategic objectives can be defined for
= company growth at Sprandel lne
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ThIS is Just d sample parnal case
'solunon Please place the order on
the website to order your own
5 ongmally done case so‘lunon s

E“.
('
(2}

Resouree vlsn =

= theeasesolunon com_
- for detalled analysns S =
und more case studies.. -




