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 lntroduction

~The case of the Reliance Board pro‘vides'a' o
~ view of the strateglc management and
corporate governance |ssues of a broad— CElnas

“based conglomerate. This case mamly focuses
on how leadersmp IS pracneed succession,
~and intra organizational competing forces _
that are usually common when a foumler |s
et succeeded by another person R
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corp Olﬂnfe Governance

But |ndeed Reliance lndustrles has great
dlfflculnes in the sphere of: corporate governance
~which will be the lack of transparency
accountablllty and confllcts of Interest solunons
Conslstent with thls obJectwe the board is the focal
pmnt in the case, and how this body helps. the firm
namgate through these issues is crucial, especlally

' when |t comes to the issue of governance as a
| crmcal success factor SRR e
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The case also descnbed mternal famlly
—conflicts and how they affect managenal
decnsnons at the top of the firm. Dealmg
| wnth mternal conflict of interest
SOENEE _particularly with board members bemg Sreate?
. dweas, family orientated adds an extra layer ds to * -,
' = how the company can be managed so that |t E,

' ' can contmues to groww TR i e




Conelusio uston
~The Rellance Board case provldes |mportant
mformatlon about managing the change of
leadershlp corporale governance, and managlng
conflict in da large conglomerate owned bya
buslness dynasties. 1t is for this reason that |ns|ght =
|nto this case shall enable companies to understand
how best to overcome these challenges and ride on
the wheels of change Into a new and more
producnve future. To access a detailed case
analysls check thecasesoluhons com
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ThIS is Just a sample parnal case

solution. Please place the order on

the websnte to order your own e
“originally done case solution.
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Resource Vlsn
-‘thecasesolunons com .

for detalleﬂ analysns

| and more case studles
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