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LUFTHANSA CAPITALIZED
ON BIG DATA




Dntsocuctisrn

In defalil, this paper is going to uncover how Lufthansa, one of the
world’s largest airlineservice providers have effectively aligned with
the use of big data in improving operational productivity, customer
experience and overall revenue. This case solution takes a look at
what Lufthansa was able to do by leveraging big data analytics in
changing its business operations and management.
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Currently, the airline industry produces large volumes of data on flight
operations, customer preferences, and the market environment.
Lufthansa decided this data had value and adopted methods of
analytics to collect and analyze this information. Lufthansa used big
data to gain and understand the needs of their clients which assist in
creating new services and new marketing techniques.
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Qptinising ofici

Another advantage of big data is usually the optimization
of the working process. Following are few examples that
how Lufthansa has implement business value by using
predictive analytics - Flight schedule management -
Minimizing the flight delay - Fuel management.




Conclusisn

Based on these facts, Lufthansa has applied big data strategically making
it among the best airline companies in the world. Leveraging big data
has been Lufthansa’s way of maximizing return on brand investments

by optimizing operations and customer offerings. This case solution
tries to explain how key technology has become an essential aspect to
consider in the current business environments.
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This Is just a sample partial case Resource: Visit
solution. Please place the order thecasesolutions.com for
on the website to order your own detailed analysis and more

originally done case solution. case studies.




