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INTEGRATED PROJECT DELIVERY
AT AUTODESK INC., (A)




Dntsocouctisrn

Company Background and IPD The autobiography of the company
Autodesk Inc Autodesk Inc, founded in 1982, is a software design
company specializing in software development and distribution for the
computer aided design.AutoCAD, a flagship product of world’s leading
design technological firm, Autodesk Inc. molds today's AEC industry,
during and after its development.
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Using IPD, Autodesk faced several issues with traditional forms of
Managing Construction Project Deliveries. Most of the time, different
stakeholders in a project did not work in harmony which led to
misunderstanding, increased expenses and extended time frame.




That move enabled Autodesk to outline an integrated project
delivery environment, as IPD allows. Thus, the major advantages
such as collaboration and transparency, were brought to the
foreground to provide more effective delivery of projects.
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Conclusisn

Project delivery is normally done through collaboration, and this can be
as seen from the Autodesk case. It is noteworthy to find that by using
IPD, traditional project delivery difficulties were reduced via its
functionality. From these perspectives, the alignment of the goals of all
the major stakeholders mean that potential risks are minimized, project
timings are optimized, and the quality of deliverables is improved.

L3 W
,FW .

S o
> .
. ! S __ - Ll
¢ A sl “\_.-A‘ - ’ -

-1 “‘ 3 f 32 l-“ b L W‘

\ PR S H
. ” L

3 & - ’ [N

_‘ - ‘¢ 3 Fos *
% “ ‘ . . [ ¢

:
: 3
A _ : _ a
] et l -"* nuw | ‘r“ EPLAL: 39
s . ‘ —_;ﬁ. B
=P q-n/p P s ¥ ,
- s ' \




A AN
i 5
? eqewece

This Is just a sample partial case Resource: visit
solution. Please place the order thecasesolution.com
on the website to order your own for detailed analysis and

originally done case solution. more case studies.




