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 lutroduction.

Honda motor co., LTD 1sa well establlshed
~ firm in the automoblle and motor cycle
i manufactumng mdustry and has S
' expemenced different risks in its operatlon Son
Despite the dn)erse risks that affect any .
~business, the company has a proper msk _
., management model to identify, measure and, |
control the risks and enhance the S

management of risks for its strategle goals e




Hs's i Stoment

" The strategy states risk as Honda s t‘ocal
~point to offer values while keeptng its r|sk
. management culture |ntact Risk: The flrm
acknowledges that a buslness face risks n
: “many ways such as through market
- Instability, changes in laws and regulatlons
- oreven pamng ways for technology
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Ewlc ﬂpp eta‘e

RISk takmg propensnty reveals the extent to
~ which a flrm 1S wtllmg to take nsks n terms
of growth and innovation; in this case,

- Honda The firm understands its growth

" agenda while at the same time focusing on :

~ practising sustainable activities and
attammg fmancnal prot‘ttablllty
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In total Honda s nsk statement and
appetlte senously |nd|cate its focus on
managed risk and desire for agresswe

. growth in accordance with the company’s
potentlal This paper argues that for Honda
~ to maintain competitiveness in the
automotwe |ndustry It needs to model a
‘ proactwe risk culturew e
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ThIS |s Just a sample parnal case
‘solution. Please place the order |
on the website to order your own
ongmally done case solwnon
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- for.detal,led anqusns_a.' _
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