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[xploranon and producnon of onl and gas A
- case of Gran Tierra Energy has been
operatmg In the energy sector facing
_, challenges such as volanhty m prices and
~ higher regulatory concerns. The whole
picture of the company strateglc posmons .
operatlonal expenence and potennal growth ? {
opportumnes are covered in thls case.
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The orgamsanon 1S relatwely young and
started its operation in 2003, with its

headquarters at Calgary, Canadd; is solely

,' 1nvolved 1n oil exploranon and producnon A

., and operates in South America especmlly m ~

' Columbla and Argentma |
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The case analyses shows that Gran Tlerra has
numerous threats that may. affect its growth path
~as follows. Among these risks it is importantto
~occite the change in oil price ‘because it mfluences_
~revenue and profitability. Moreover, the company

' snll faces some legal constramts In Colombia
among whlch are envlronmental |ssues and
commumty resnstance to expansnon | _' e
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e ‘The case solutlon generated from the Gran
. Tierra Energy case avails key lessons
regardmg the strateglc planmng proeesses
”_,,mvolved in the oil and gas sector. This way,
Gran Tierra can assess operatlonal |ssues -
~and successfully adjust to market
' condltlons in order to awdit further L S
S development in the future SEoNG TR
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This is just a sample partiat case
solution. Please place theorder
. on the website to order your own et el
. originally done case solution.

S Reseurce msnt LRt
e = for detalled analyms and
. morecasestudies.




