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The Glllette Company is one of the glants m
the strateglcally consolldated razor and
personal care market; yet, it reeled under

- . threats and possllmes The case is about
_Gillette’s management of product offermgs

' posmomng and brand equlty '
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mdustry m whleh Glllette operates 1S one that

- changes often this is due to changing customer

: demands, new entrants and technological

- development. The company has previously had

«almost full control over the razor market but

' upstarts and other groommg items have _
s emerged to eat mto its market e DR
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However the orgamzanon has power
- brands desplte it facmg the followmg
~ threats; increase in the pnce of raw
matenals used in producing its products
~and lack of direction in embracing a
sustamable hfestyle in dealing wlth
' consumer products
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-+~ The Glllette Company Case B shows how iy
tortuous it is to sustain leudershlp in the hlghly-
~competitive market. That is why innovation,
strategic marketmg and an adaptive approach TS
10 the company’s development will help Gillette
- address the future obstacles and remain a
: market leader in the sphere of produenon and
dlstnbunon of personal care products “




ThIS |s Just a sample partlal case
.solunon Please place the order
on the websnte to order your own

"ongmally done case soluhon
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