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Introduction

The actual case In focus for the Darden Global Supply
Chain 1s based on an intricate supply chain in the eating
establishment company known as Darden Restaurants,
Inc., Incorporating such familiar brands as Olive Garden

and the LongHorn Steakhouse.




Supply Chain Strategy

The analysis of the supply chain adoption at Darden
reveals that the firm’s supply chain is a combination of
both domestic and international supply. Seafood,
vegetables, and other raw materials that the company
procure are from local and foreign suppliers.



identified challenges

Like all management of a large corporation, the
management of a global supply chain has its difficulties.
The presented risks may include varying fuel prices,
volatile and destructive weather conditions, political
conditions, and high requirements for controlling the
quality of goods.




Conclusion

The case of Darden Global Supply Chain shows that the
organization needs a competent and flexible supply to

continue competing in the market. Therefore, as a result of
entering to strategic global sourcing, Darden cautiously

fashions its cost controls, maintains its quality and
sustains its operations.




Resource

This 1s just a sample
partial case solution.
Please place the order
on the website to order
your own originally
done case solution.

Resource: visit
thecasesolution.com
for detailed analysis

and more case studies.




