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Dntsocuctisrn

The Deutsche Bank case solution revolves around a real-life mega
organisational issue that tracks the transformation and challenges of
one of the world's leading financial firms through a sequence of
regulatory, financial, and strategic hurdles. This paper focuses on the
process of the bank to regain its competitiveness in an escalating leoan
environment, and to carve out a new strategy for itself.
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The Deutsche Bank is a global financial institution that operates from its
headquarters in Frankfurt, in Germany. However, it has been pulled apart
by a number of factors such a heavy penalties for regulatory breaches,
reduced profitability, internal management problems among others.
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To overcome these challenges, the following strategic initiatives were
done at Deutsche Bank. First, it embarked on cost reduction strategy
that saw employees lose their jobs and non-profit making ventures
closed down. The bank also maintained operational self-efficiency by
demerging and deselecteding activities that are outside the core
business, improving compliance and mitigating risks.

et A .
oy,
>

g
- -A ] ‘ ~
s N - \ ! = o3 1
[ o ~ = S8y = s I ' g .5
St - oy - 1 g o - -+ A —— !.-—. G— '
244 = < P e Ny 3 ‘ k N
: ; . Al > B M R WP L iy

v A-n- t

'
|| LT
“»Illll —




Conclusisn

The strategy of Deutsche Bank and incident solution shows that
the decisions to be made worldwide are critical when disaster
strikes. To stabilize, the corporate standing and reputation,
Deutsche Bank had devised strategies that concentrated on the
key areas of cost, operation and compliance reconstruction.




This is just a sample partial Resource: Visit

case solution. Please place thecasesolutions.com for
the order on the website to detailed analysis and more
order your own originally = case studies.
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