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o Crowdsourcnng 1S an |nnovat|ve technlque |n =
' which people within an organization or -~
~different unknown people tnrough d connecnon

1o the |nternet are‘used toconsulta problems R
Tt work on prqpeets, or seek fresh ideas. This,
method has been nnplemented wldely within and |
between organlzahons and industries due to its
| advantage n aecessrng talent and expenenee
Sk |deas and mformatlon S




: Key »‘lzpea‘z’

Crowdsourcmg as a concept has four mam
principles namely: openness, cost and

. efﬁcnency and scalablhty Therefore, when

- one attracts a crowd he or she is able to fmd

~ solution to a problem that he or she might not '

- have been able to solve on his or her own or
with employees who are wlthm the business. -
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proatuct quumg

product desngnmg reseqrch and new product
development marketmg and In addressmg |
- problems. Many firms.like LEGO and ;
Starbucks have adopted. the crowdsourcmg pEs
approach to get closer to their customers and
' develop new pmduct lmes ‘




Conc&«mn

Although there are many effecnve case
~ solutions available online, and in partlcular
at the website allcdsesolullons net, the case
solunon under eonsnderanon offers some
ldeas of how busmesses can-use

R e crowdsourcmg as an effective tool to promote ‘

mnovatlon and solve vanous challenges
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ThIS is Just a sample parnal case

solution. Please place the order

on the website to order your own
,ongmally done case solunon e
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"Resource vlsn k
- for detalled analysns omd

more case studles




