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 lntroduction

i It is worth to say that the pnmary
_example of the successful AMZN is one of = i
“the largest e-commerce compames in the
~world, which started its journeyasa

s small online bookstore. The company |s ¥

unique as it is flexnble and has been .
makmg changes across the retall cloud
| aml loglstlcs mdustnes
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The actlvmes of Amazon reflect strateglc
management pnonnes of customers,
operanons and innovation. 1t has four _
growth models — Amazon Web Services, pald' 2
| subscnpnon service prime membershlp and
o= the company’s marketplace This |
dwersnflcanon reduces on the nsks aml
there is always the propensnty to reap
proflts In the next sectors <
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The case solutlon also shows that there are
~ critical iIssues affectmg Amazon which are
descnbed below. These are such as upswmg
BER T legal demands growth in compennon
~‘across nearly all industries and sectors,
~_and achieving Just the right balance
= between profltablllty and growth
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The strateglc growth the challenges that ,
‘Amazon has faced and whether the
_ company 1S vlable over the long term are
= explamed well in the case solution avallable
- from thecasesolunons com These factors
include company’s mnovatwe capacnty
_customer centricity and utilization of |ts HE
| operanonal effectweness SRS
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This is just a sample partial case

'-solutlon Please place the order

on the websnte to order your own
Longmally done case soiunon
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A5 for detallegl analyms e
and more case studles.-f b




