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INTRODUCTION

VF International, currently one of the world’s
largest apparel companies, owns and operates
such widely known brands as Vans, The
North Face, Timberland, and others. This
paper seeks to establish the dramatic role the
supply chain strategy of the company plays in
the fashion industry competition.




SUPPLY CHAIN

Thus VF Brands navigates a rather intricate global
supply chain system that covers several continents. The
company works on improving supply chain processes,
as well as inventory and distribution. All in all, VF
Brands can ensure flexible product diftferentiation due
to the rational utilization of in-house production and
outsourcing with relevant suppliers.




TECHNOLOGICAL INNOVATIONS

In order to overcome these challenges, VF Brands uses
the money to fund technological developments. With
the help of the application of the modern tools of
analytical processing of information on demand, the
company can predict the further evolution of the
marketplace and ensure proper stock management.




CONCLUSION

Theretfore, VF Brands global supply chain is among the
critical takeoft points of its business model since it
facilitate transformation of the company to meet
market demands. Over time, the issues of supply chain
globalization are likely to challenge VF Brands, yet,
corporate innovation and sustainability will determine
its performance in future. For more sophisticated
analysis go to http://thecasesolutions.com.




RECOMMENDATION

This is just a sample partial case solution. Please place the order
on the website to order your own originally done case solution.

Resource: visit thecasesolution.com
for detailed analysis and more case studies.




