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Tony Hsneh the former CEO of Zappos |s

credlted for takmg a unique

- orgamzanonal structure to a whole new."f

level, brmgmg a major change in the
- management of company culture. Tony
- Hsieh at Zappos gives information on'how
the founder of Zappos implemented the |
e “Holacracy" system e
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~ Traditionally, large organizations have -

~ bureaucratic structures in terms of

orgamzanonal power and control where the

" formalization of’ orgamzanonal structure:
hmders creativity and delays decision makmg :
- Tony Hsieh understood these limitations and '
~ thought that a conventional orgamzanonal e
dvsngn would negatwely affect Zappos culture: ST




. - : y 2
- . ¥ - ¥ . . e . £
i - . ¥ . . Bt i a
. - W 2 - " - .
. . : i . o, AN Lt s V
¢ .
. i > .
” 3 # L ; » . ) ' 3 b
9 - L]
el N .
- P . - i | 1 % " ] i - »
- i iy r 4 o ‘.
2 ‘ - ”
L2
A ' % b
< . : A : b
. y
. - ¥ -
- . ! i - o ¥
- i . 1 ST . ‘ &
! s 4 .
- " - ¥ . 5
. . " 1 # ’ 3
4 . ? 2 . « . v : ] o - . 4
<
- L)
¥y b
s »,
e

~ The 'implementation of -I‘ii‘iolacr‘aey'ehange*a’t' ST
Zappos wds d major shift from traditional
structural model Holacraey replaced
eonvenhonal orgamsatronal structures of
top down reporting structures wlth “crreleé
teams that funchon autonomously cmd thelr
members act in vamous roles and dunes |
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Tony Hsleh S expenence wnth Zappos
demonstrates how org redeslgn can be led by
top tier. strateglc visionaries in order to create
 better working spaces for: everyone. From this
case study there are lessons that can help
~ firms in managlng structure along with
flexnblhty and how to engender employee vonce




ThIS is Just a sample parnal ease
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Longmally done case sofunon

Resource vlslt =

2 thecasesolution. com
. for detalled analysls S Sarehi:
*and more case studles.-




