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Introduction

Getting to Know More About Wal-Mart's
Success Wal-Mart, now one of the biggest
retalhn% corporations globally, remains
unstoppable throughout the years because of
its effective business ap%roaches.. The
management strategy of the business is focused
on low-cost, cost-controls, and etficiency,
which makes it suitable to offer products to a
vast number of customers around the world.




Business Strategy

business strategy that sets it from its
competitors was its “Everyday Low Price”
strategy. This 1s complemented by excellent
supply chain and inventory management
systems that have low costs.



problems

competitors, fgovern fleets, and ethical question
marks. The shift to technology has seen Wal-Mart’s
competitor like amazon advancing through
technology hence putting Wal-Mart on the spot no
choice than to develop its presence.




Conclusion

All 1n all, the Wal-Mart organization can be
used to illustrate how firms from the traditional
economy can succeed and maintain their
success within a demanding sector. Despite fact
that company’s strategic directions, low prices
and effective supply chain management



Recommmendation

This 1s fust a sample partial
case solution. Please place
the order on the website to
order your own originally
done case solution.

Resource: visit
thecasesolution.com
for detailed analysis
and more case studies.




