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Introduction

TerraCycle Inc. is a sustainability focused
company that specializes in closing waste
loops and it therefore boasts of having
unique waste management techniques.
Feasibility study in the industry: the case
of TerraCycle, its problems, and prospects
for expansion in the eco-waste sector.




Mission of TerraCycle

TerraCycle was launched in 2001, and its aim 1is to get
rid of the concept of waste. Working with companies,
TerraCycle has addressed and succeeded in collecting
and recycling difficult waste stream, like plastic
packaging, most of which are not accepted by
conventional recycling organizations.



Challenges

Two of the major challenges that TerraCycle
battles are the operation’s scalability and Eow
to extend knowledge and awareness of how to
recycle properly to people. Competitors are
another threat, major more so because many
large companies are starting to incorporate
their own recycling programs.



Conclusion

The first and foremost promising case of
profitability, while being a mission-oriented eco-
friendly business, is represented by TerraCycle Inc.
Considering the ever-evolving product portfolio,
with reusable products that create little to no waste
as part of its core priorities, TerraCycle has the
potential to rapidly grow its international presence
and provide essential resources for the growing
circular economy movement.



Recommendation

This is f'ust a sample partial
case solution. Please place
the order on the website to
order your own originally
done case solution.

Resource: visit

thecasesolution.com
for detailed analysis
and more case studies.




