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Introduction

The "Teamwork Turmoil" case presents a common
challenge faced by teams in organizations: relating to
Interpersonal disputes, misunderstandings In
communications, leadership crises. The case also describe
the problem and challenges that newly formed team face
when the members goal are not congruent and clash
leading to inadequate progress.
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Key Yssues

The main concerns that dominates “Teamwork
Turmolil” are communication breakdowns,
differences in personalities and unclear roles and
responsibilities. Members have divergent working
attitudes and perceptions of what is reasonable
to expect from them, thus opposing forces that
Interfere with complementarity.
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$oposed Solution

In TheCaseSolutions.com this problem is solved by
Increasing the frequency and effectiveness of
communication, clearly defining roles of the team members,
and encouraging leadership. The first step of decision-
making is needed to define the causes of the conflict, which
appears as misunderstanding between the team members.



Conclusion
The “Teamwork Turmoil” case provides good examples for
understanding potential control over the teams’ dynamics
and conflicts solving. The navigational tool at
TheCaseSolutions.com is our professionalized solution

focused on communication, leadership and roles, helping the
teams find the way out and work towards the goal together.



Resource

This 1s just a sample
partial case solution.
Please place the order
on the website to order
your own originally
done case solution.

Resource: visit
thecasesolution.com
for detailed analysis

and more case studies.




