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The Boston Beer Company inc. whlch |s
assocmted with its ﬂagshlp product
Samuel Adams beer, emoys a very dlstmct
posmon In crafthbeer market. Establlshed
| ‘by Jim Koch in 1984, the company
- wasl(attrited) responsible for the emer‘gmg “EX
the craft beer mdustry the United States .
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Snll it wnll not be ennrely smooth sallmg

~ for Boston Beer Company for the followmg

~ reasons. Thus morﬁe and more players have

 entered the market of craft beer, each

brewery presenting its specml collecnon of
regular and seasonal products wlth 1he ‘
ST focus on the local areda. |
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m response 10 market challenges therefore 3

~_ Boston Beer has aimed at a portfoho S

= dwersnfleatton strategy The company has

. also ventured from beer to bring in

produets sueh as cider, hard seltzers, and
teas among others to cover the m_arket. By
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Although The Boston Beer Company faces

' competmon it has a rich hlstory within the ik
~craft beer markets and the innovative drwef. N

" to create new, successful beers. Analyzmg
the best approaches to the market, the given
| certam r@commendanons A ,
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Thls is Just a sample partlal case

solunon Please place the order on
- the website to order your own

ongmally done case sol‘utlon s
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for detmlec& analysns
aml more case studles




