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 Introduction

" The REC Solar This case. ,_.analyze strateglzmg

ona Solar Coastal and is a discussion on the Lo

-~ firm’s strateglc management process in
dealmg with oppdrtumnes for solar energy .
projects. REC Solar deals in provision of solar
~ energy services, products and felt both the - =
pros and cons as it aimed at |mprovmg Iits -
market posmon and expandmg especmlly
along the coastlme




Compmy 0vervcew

REC solar |s well- known compames In the
~ renewable energy mdustry with services in
the solar power system. The company has
estabhshed its reputation as the world
leader in the solar mdustry focused on
quahty mnovanon and sustainable power 0
solutions with an aim to provide affordable
~ solar system solunons for residential, '
‘ commercnal and unllty-scale appllcatlons
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The company evaluated all posslble tactlcs
such as forming strateglc alliances with the
local government and other companies,
S mtroducmg new types of products and
E - services, and applying new technologles to
’ mcrease energy aspects aml reslllence m |
e ‘ coastal areas. -




LS :
» «%
[} - .‘ % X L) -
(3 . ¥ e s o
: |
& L
- & ”
o . - - [}
el
:
o L] r ¥
;

% The REC Solar Dlseusslng how the oo
strateglzlng of.a Solar Coastal case
~ solution is useful sheds llght on
, strateglc management and strateglc
e creatlmty N d renewable energy context .
' Analyzlng market trends, regulatory
factors and eompetltors pressure




| ’,Thls IS Just a sample parnal case

. solunon Please place the Qrder on
= cthe website to order your own
Fobll. originally done case $olution.
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A ,Resource msnt =
S for detalled analyms and
more case studles |




