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2 ThIS case Study inveolved exammmg ST
' Putnam lnvestmen_t a leadmg investment
~ management firm wnth‘*problems as it
-endeavoured {1 reestablish a proper
orgamzanonal culture after: penods of =
' confhcts and poor performance

%




lnvestiments background.

“The |nvestment management company from
Boston called Putnam Investments was once .
among the key market leaders However, years
-of confllcts with its management add|t|onal
S regulatory attention and the dwmdllng
performance of . the funds it managed eroded
conﬁdence and cllents loyalty was lost
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The followmg IS some of the cultural change
- management strategles which Putnam e
“Investments employéd in order to bring about“f
-a cultural change Communication openness:
“also received a lot of pracnce from S
leadershlp and the begmmng of leadershlp ,
training programs that encouraged ooth-. e
= ethlcal behavlor and effective teamwork




Conc&«mn

ThIS case of Putnam Investments |s umque
- and only serves as a remmder that
financial sermcﬁes flrms must build a
“_,robust flexnble culture. Hence, Pumam was
' able to make progress for a new begmnmg
~ by admitting mistakes in the past and
emphasnsmg exposed responsnbllmes
accountablhty and learmng eulture




Thls is Just a sample parnal case T e
solution. Please place the order
~_on the website to order your own Ay S
.h*-,p .ongmally done case solunon Sl

.Resource visit ENEAIT N

"' "' . thecasesolution.com
- for detailed analysns
and more case studles




