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The “Process Control at Polarond (A)" Case

e explores the issues and mmatwes |

assocnated wnth the idea of enhancmg the
S Polarond S producnon method in order to

.'achleve better product quallty productwlty
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A number of challenges made it dlfflcult for
Polarond to realize dn effncnency of
producnon model These were dreas such as’
fluctuatmg quamy of products unrehable
~production outputs, and madequate
o orgamzanonal feedback systems that
caused the operanons to be mefflcnent
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Prooesk Com‘roé

One of the asslgnments hlghly mfluennal m
avmdmg fluctuanons within process is

Process control which always ylelds hlgh

results To Polamld puttmg mto practlce
" an adequate plan of process control is
-~ critical, thereby aiming at mlmmlsmg

product flaws and enhancing the certamty S T

' of manufacturmg ylelds T N
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Conc&«mn

‘ In the Process Control at Polarmd (A) case
~ study the crucial mportance of process
control for performance enhancement and
' quahty assurance has been described.
- Through bettering its structure of process :
~ control, Polaroid was able to reduce the .
amoum of problems with production and be
_better placed for the long term in the
~_competitive photography market. -




ThIS |s Just a sample partial case
solutlon Please place the order
oh the webslte to order your own

;ongmally dQne case solution.
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Resource visit .

= thec_asew
. for detalled analysls B
and more case studles.~




