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NETFLIX INTERNATIONAL
EXPANSION
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Another popular giant from the field of streaming services is_Netflix,
which has experience tremendous growth through internationalization.
This method focuses on the key aspects that have informed strategic
direction, threats, and opportunities of Netflix as the company expanded
its operation in global markets.
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The columns below summarizes the strategic moves Netflix taken to
establish itself internationally: First, it entered the Canadian market in
2010, then several countries of Latin America and Europe. Anticipating
that different people around the world would need different content in

order to subscribe and make the company more money.
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g Challenges Faced ;

However, operation at the international level presented
many difficulties to Netflix during its development.
Competition from local firms was already prevalent and
sometimes presented a major challenge, as most
competitors were already regionally based.




i Conclusisn i

Strategic growth and international adaptation: Analysis of Netflix as a
success model. Because of the ability to look at local markets and
consumer trends, the company has single-handedly reinvented the way
in which content iIs consumed around the globe.

-

-~ >
- - e ","4 s, / - X - ) ‘ ‘ |
- ST LAl TR ) . = e ~Na ‘ g . YT :
" S :-" st GALE " B, |‘ » B e b, ” | & A ]
ol o3 ," | o " 5 . ‘ ﬂi’? ik I‘ Tb,..‘, ‘ .
i X PR, | Y oy A 19 ; , M‘ > 2! T i
} ¢ " Y Btk ) N o . e o ne 1C 1) LN EY e . a
' ’ ’ ; R 4 O e ~
L ! 3 " i, 29

: ’ 5 .::«' v s i. . . iy &1 o ) "’
- ‘ ’ t .i r -

e Ay |
- ! . 'y — E < -~ : g . F-v . . 2
= v 3 . T r— 3 - pad —~ ik . - | :
F N : a" B i
e
> " : S - - - - s — ~ L1 pe 4 -
3 . = 13 o —_—" - o 3 1Y & L -
> g z " = b| - - . sRLIN o N R
g b . B o ——— - — e o —— ) = - o ot S
\ > »-a winOer b 3 -- 3 oy = ‘ E 8 & | = -
PP s v - : = El e - '
b & . 4 . -y - 9 3, } 4 - - \ "1
2 s - - - 2 N s s T~ 7 R - ERNEN o - . " -
—f— wa - " v i : . PSS (3= 2 - :
5 i SN & TR, - A - - Y & =4 S TN - ¥ )1 -
. ~ 2 4 h " TS oAD' et (N -~ : - 7,
— . - . - . <
o -~ ~ - i y T . s ) 4 A .
’ - g : e S . 25 5= Y - yil® LN A Vg o
- < LIS S . - ~ i adaiiie - i 4 R " A ;
- » a0 9o - h Y - ” 3

¥ - . % v !

: " S . / N

-t Jar

2 <



A AN
i 5
Ressurce

This Is just a sample partial Resource: visit

case solution. Please place thecasesolution.com
the order on the website to for detailed analysis and more
order your own originally case studies.

~ done case solution.
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