TheCaseSolutions.com

0



- W
f
L

lm‘m dua‘wu

The Massachusetts General Hospltal
mplementmg the Pre—Admlsslon Testmg

2 Area (PATA) presewted a real-life context of

- the operation issues of the testing area in_
“addressing the management and congesnon

= of patients, the length of the wait and usage

of avmlable resources.
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= At the Massachusetts General Hospltal PATA
~encounters some challenges such as
' mcreased traft‘le In patlents a flawed
~system of appmntments settmg and a
shortage of resources. The potentlal
__problems are long client wait,
underutlllzatlon of personnel aml longer S
penods to receive results TSI SR
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To recommend solutlons for the problems
noted in PATA the t‘ollowlng suggestions
are made to |ncrease patlent throughput
. adand thus, efﬂcnency First, the lack of an
~ effective pattern when it comesto
appolntlng new stat‘f the tntroductlon ot‘
new schedules can help to overcome the
congestlon and distribute the workload
' between all avallable people




| = Medlcal center PATA partlcularly in ! o
_ Massachusetts Generdt Hospital, should
therefore stand to gain more operatlonal
|mprovements that: From it, the hospital can
~ recruit, assign, schedule and deploy staff,
“ technology or other resources in a way that "
results to better delwery of patient care,
contammg operating expenses while keepmg &
h the quallty of care at an optlmal level




T“‘S 1S JuSt a sample parnal case

solution. Please place the order on S EE SR
‘the website to order your own-
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O T, . Resource visit
g . - ' thecasesolution.com
o Sl S e O detalled analysns and
;more case studles SRR \x




