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Chmese translated packagmg A wonderful
story of Marvel Enterpnses Inc. itisa

company that wem through the stages of

. bankruptcy and became one of the leadmg
: brands in the entertainment mdustry This
~ business narrative reviews Marvel das a
company and its strategles for remvennon S
= ownershlp of franchlses and partnershlps =




Bnclcqrounat

Marvel [nterpnses |n the 1990s found
_itself in huge financial problem In 1996, the
' company declamd ban!a'uptcy mmnly
- because of mlsmanagement having

. concentrated t00 many stores in given
= areas, and overdependence on comic shops




5trm‘eqw Turnmumt

, Thus the argument IS made that
- Intellectual Property is the core
asset Perhaps Marvel’s most strategic ~
- _decision was to shift its characters as key"e_.j{,j,,
" resources. The firm understood that there
~ was firm business value in the superhero =
universe, which comprised of Splder Man |
| X—men and Hulk and other*s '




The transformanon of Marvel Enterpnses e

remains an excellént case for studying the
,opportumnes of successful 1P management-; |

makmg correct strateglc chonces and usmg
partnershlp effectively as the mam levers 2y
for busmess success 2R
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ThlS is Just a sample parnal case R S
solution. Please place the order
“on the website to order your own soiay e
ongmally done case solunon AN

Resource msnt <P

_ SRR for detmle,d analysns R T
h and more case studies.




