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MAPLE LEAF FOODS:
CHANGING THE SYSTEM CASE
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Of all the supply chain decisions that happened to have
unfolded in 2013, one that stands out for having highlighted
the strategic importance of a company's agenda for managing
its supply chain and operations is the case that Maple Leaf
Foods, Canada’s largest meat processor, went through.
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Maple Leaf Foods's production facilities were old which were
making them ineffective and also compromising the quality.
Moreover, much like how the world is gravitating toward buying
products that are made from sustainable sources hence the
company needs to adapt to this shift.
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These changes were managed in stages, most importantly taking
time to invest in change where it mattered, and establishing a
mechanism to capture the state of change. The case solution
emphasizes the long-term benefits of this approach: While HPL had
worked hard at building a better customer image, increasing its
efficiency, and enhancing its competitive advantage.
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Conclusisn

The change at Maple Leaf Foods can be well exemplified to highlight
that the radical changes occur due to altering the organizational
strategies to meet the industry needs. Not only Maple Leaf managed
to respond to the present problems and changes in the food
industry, but also became a company of the future by updating its
facilities and pursuing sustainable production.
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This Is just a sample partial Resource: visit
case solution. Please place thecasesolution.com
the order on the website to for detailed analysis and more
order your own originally case studies.

. done case solution.
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