TheCaseSolutions.com

7
4 F |
2

s i 7

[ M
F... "\

A\

0



lm‘m atua‘wu

The Human Control System Case deals wnh
the complexnty of controllmg dlfferent

, operanons In an orgamzatlon and

_,decentrahsmg control and decision makmg
~ process. They cover how orgamzanons

~ manage comphance measures for

managmg the tendenmes of employees as S

= well as the functioning of the enterpnse for e

- maximum productwlty ' 3
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- Control Systems

Human eontrol system means the ways and
processes by which human actwmes wlthm an
organization are comrolled These systems are
- . Supposed to ensure that people within the
= orgamzanon work towards the accompllshment
~of organizational objectives by useof
survelllanee appralsal and dlsmplme
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m the case, the proposed solunon hlghhghts _
~ the value of possessmg ‘operative flexlblllty R
~ of control blkmg Adoptmg variable controla
 systems that can be effective withina
~ particular department or the line of work :
| that is bemg tackled is admsed |
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= The Human Control System Case Solutlon =
promdes |mportant fmdmgs on how mtegrated
equlllbnum control system can be achieved for
- business success and growth. The general
notlon is that orgamsatlons constantly have to
- ASSess and modify control systems in order to ‘

counter current threats and sustam efﬁcnency
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ThIS is Just da sample partlal case
solution. Please place the order ,
on the websnte to order your own

Longmally done case soiunon
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‘Resource: visit . .

thecasesolutlon com

~for detalled analysns aml
more case studles




