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Hmdustan Umlever lelted (HUL) is a maJor

- Fast Movmg Consumer Goods (FMCG)
company running its operanons in lndlan
. context. ThIS paper discusses some of the =
: measures that have been lmplemented by the =3

~company, some of the challenges that was
faced, and some of the achlevemems made 5
= by the company in a eompentwe mdustry RN
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HUL IS aJomt stock company of the UK
- based multmatlonal Unilever and it
t‘unctlons In many sectors which are

. personal products home products and
Foods & Personal Care Products The broad
- product base and excellent distribution =~ = T
channel have accorded HUL the opportumty e
to 9o down the urban and rurat markets =
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Aceordmg to the assessment conducted m
the thecasesolutlons com, major strategles
in the HUL are in the aspect of innovation
and brand strategy HUL undertakes heavy

~ capital expenditure in researeh and
development with a view of coming up wnth
- hew products for the market




The case solution prepared by
thecasesolunons com gives useful

' mformatlon about the strategic development'{; =
: and operating performahce of Hmdustan f. e

. Unilever Limited. The strong brand
Y management and cope with mnovatlons ‘
~ creating new preducts and concemranon of'-
- sustainable development helps HUL grow andv 2
= be competmve in the sector of FMCG.




ThlS is Just a sample parnal case
: solunon Please place the order
~on the website to order your own
originally done case solution.
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