10NS.COMm

[): TheCaseSolut

o

]



lm‘ro atua‘wu

Hlstory ot‘ Home Depot Home Depot
. Company is one of the biggest home |
|mprovemeht stores which offer a vurlety of
products and services for home
" maintenance and construction. Estubhshed
~ in1978, it has expanded dramatically over
the years to corner the market on home
= |mprouemeht throughout North*Amerlcu
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The main threats come from that Lowe S |s
~one of the major compentors and the
_ reglonal suppliers are also strong
opponents In addition, it is confronted wnth
~ shifts in consumer behavlor and has to
consnder technologlcal mprovements of
i o, ' web based retallmg -




Operational lmprovements

Operanon efﬁcnency is crucml to Home S

- Depot more so with the firm’s numerous
~inventory requlrements&* Organization’'s
- supply chain is complex. and this companyf“"*

pay much attention on the loglstlc and
' dlstnbunon channel SR
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0 ,The detalled Home Depot case analysns 2
avallable on thecasesolunons com
| offers a gllmpse into how the company
18 hkely 1o respond 1o competmve |
- threat, ways in which it can lmprove
-'efflmency and use e-commerce channel
e for growth In the long run ‘
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Thls case is Just a sample partall o Eanaaee
_case solution. Pledase placethe.
~order on the website to order your N -‘

. own ongnally done case solution .

e SR e e Resource: Visit :

7 thecasesolution.com forl“
S ~ detailed analysis and .
SReo s e _'more case studies.




