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 lntroduction

The current research work aims at determmmg '
the challenges that faemg Grupo Bimbo from:
‘being a powerful player in food mdustry
bakery company all over the world. Thus, the
ease study centers its analysis on how Grupe

“Bimbo has adJusted Its strategle plans to

strengthen its competitive position and occupy "

a larger share of the market challenged DY n
constantly evolvmg consumers’ preferences
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The case descrlbes several threats whlch
~include; mcreased competltlon shlftmg
customer chmceﬁ and requlrements for -
”_,envlronmental conservation. W|th mcreased
~ focus on health and wellness among the
~consumers, Bimbo has changed a l|ttle it
product portfoho to reflect the tendency |
~ while at the same time retalmng M et
| standard product lme ‘ SNTY
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To overcome these problems the above--‘ S
“cited company has used the followmg ST
strateglc approaches ‘This also entails
~calling a “gear shift” to mnovatlon and 3%
technology in productlon as well’ as n the» .
et technology ot‘ products R
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A strateglc analysns of the Grupo Blmbo
- serves to hlghhght the concept of strateglc
“management in the food. industry today.
mnovanon sustamablllty and expanding the
markets are all touched upon in the case of
Grupo Blmbo and thus the company can be
posmoned for more growth in the future
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Besource

ThIS is Just a sample parnal case __
.soluhon Please place the order on

the website to order your own
ongmally done case solwnon
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Resource visit .

thecasesolunon com

for detailed analysns aml
more case studles 5




