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s The “Goddard A and Goddard B” Case
~highlights relanonshlp between busmess &
- partners and the main issues that can be on
the spotlight for (malysls mcludmg decnslon
- making, communication and cooperation.

~ This reflection should attempt to draw upon
the lessons identified from evaluatmg the

_case, and the subsequem guldelmes for
- ¢good partnership management.




e The case reveals the essence of effncnent _
commumcatmg and uniting concepts ina 2
partnershlp as well. .Problems in mterpersonal
communication mclude Conceptual and
perceptual dlfferences ‘where two orgdmzdnons
. = Goddard A and Goddard B may have *
b completely different ways of lookmg at thmgs
| and hence, ‘different pnormes hence may cause
h a nft or mlsunderstdndmg between them
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The other focal pomt is on how the two partners
-arrive at a decision. The case study reveadls that
persohahty plays A slgmﬁcaht role in the
~decision making processes that defme team
. dyhamlcs Goddard A and" Goddard B strateglc
approach differs t‘rom the other where Goddard

B uses intuition’ rather thah ahalysls in
|mportaht business issues hehce strammg
= declsloh makmg process '
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The “Goddard A and Goddard B" case |s an

_excellent example of partnershlp management, = ‘
. and shows Just how problematlc the issue can,{

_be. By showmg current and future partners :
~and employees the role of communication,
deensnon makmg and mutual respect, better

| and more effectwe workmg relatlonshlps can' =

be bunlt than before




.,Thls is Just a sample parnal case
'solutlon Please place the order
‘on the website to order your own

: ongmally done case solunon e
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Resource visit =

5 thecasesolution. com
-~ for detalled analysls B
*and more case studles.-




