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INTRODUCTION

The case focuses on the GG Toys which is a toy
manufacturing company that feels it has been losing
its strategic position in the market very drastically.
Due to growing competition from those firms that
already exist in the industry as well as new entrants
great efforts must be made to re-strategise in order to
be able to compete effectively.




PROBLEM IDENTIFICATION

The main problems that can be discussed in the
context of the analysed case are the lack of the strategy
for innovation and adaptation of product ofterings
according to the shifts in consumers’ needs, the
problems with marketing processes, and the
inetticiency in managing the operations.




STRATEGIC

As such, the following strategic recommendations
are made in response to these challenges: First, it
is recommended for GG Toys to allocate resources
to research and development to promote
Innovation and variety, coming up with products
that suit todays’ generation.




CONCLUSION

In summary, the GG Toys case describe a clear
picture of organization that seems to be at the
wrong crossroad. Through being innovative,
increasing marketing prospects and optimizing on
operations, GG Toys can seize the market demand
in competition and grow steadily.




RECOMMENDATION

This is just a sample partial case solution. Please place the order
on the website to order your own originally done case solution.

Resource: visit thecasesolution.com
for detailed analysis and more case studies.




