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L.G. TOYS




Dntsocouctisrn

The core problem to G.G. Toys, which can be considered one of the

leading toy manufacturers all over the world, is that company operates
in the sphere, which is rather competitive. This paper will therefore
discuss the strategic management decision made by this company and
prospect for its viability in the future.




. Merkel ﬁm@w :

There is always fluctuations in the demand for toys, short
product life cycles, it is highly competitive market that
involves not only competition with some known brands but
also rivalry between the new comers. G.G. Toys has earlier
counties on its brand image and quality of toys.




Chradne Qenatisns

Applying manufacturing lean and prosecuting high levels of
relationships with suppliers are some of the approaches
that improve efficiency and decrease lead time.
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In summing up, the G.G. Toys case solution reveal important managerial
strategies that can help the firm to operate effectively under conditions
of more competitive environment. That is why by emphasizing on
iInnovation, improvements of production processes and, proper
promotional activities, G.G.




Resswnce

This Is just a sample partial
case solution. Please place
the order on the website to
order your own originally

- done case solution. s

Resource: visit
thecasesolution.com
for detailed analysis and more
case studies.
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