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Introduction

The Forbes HR Practices case study demonstrates
how a best practice company effectively
administrates its human resource to support its
corporate strategies. Forbes 1s a world-known
business media outlet; accordingly, innovation,
talented employees, employee training and
maintaining strong personnel records are
essential for the company’s sustainability.




Challenges

In the case, Forbes faces numerous problems
specifically in the domain of human resources which
are linked to the rapid digitization of media. Since
people expend more time consuming media derived
from the internet, social plattorms and other digital
~ formats, it has to hire great media talent while
maintaining talented employees used to analog formats.



Diversity and Inclusion

This way, Forbes maintains the wide range of
perspectives on staff by focusing on diversity of the
employees. They have assisted 1in the waﬁ.t at the
company has evolved and adapted to this new
digital media environment.



Conclusion

Indeed the Forbes HR Practices case provides an
excellent example of how effective human
resource management can help organisations
achieve their managerial objectives. Forbes has set
up itself for future growth in the cut-throat media
industry through talent acquisition, meaning
employee engagement and diversity.



Recommmendation

This 1s f'ust a sample partial
case solution. Please place
the order on the website to
order your own originally
done case solution.

Resource: visit

thecasesolution.com
for detailed analysis
and more case studies.




