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INTRODUCTION

The FinchCo case is a rich example of the
competitive environment that attects the company,
competitive forces, and operation issues. The
purpose of this work is to outline FinchCo’s
strategic management and to evaluate the
appropriateness of ditferent decisions made.




BACKGROUND

FinchCo is an established player in home
improvement industry to which it has noted growing
competition from new firms as well as new entrants.
Creating new products is a good strategy; however, it
is not enough to defend a company’s market share as

it is the case with this business.




SUPPLY CHAIN

Some of the challenges affecting FinchCo’s
supply chain include: Delay, which causes a
problem to product availability, Cost, which

attects customer satisfaction.




CONCLUSION

Overally, FinchCo case offers important lessons in
needs to address competition threats that exist
within the home improvement industry. Through
identifying the importance of operational
excellence, unique selling proposition, and
customized marketing strategies




RECOMMENDATION

This is just a sample partial case solution. Please place the order
on the website to order your own originally done case solution.

Resource: visit thecasesolution.com
for detailed analysis and more case studies.




