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CORPORATE GOVERNANCE
AT CITIC PACIFIC
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One major implication of the Citic Pacific corporate governance
problems is the internal control, transparency and risk management
lesson that leading large conglomerates could learn from. Citic Pacific
from China is one of the major conglomerates which had a very bad
experience in 2008 as it earned its losses of over HK$15 billion because
of unauthorized trade in foreign exchange.
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The main cause of challenges associated with internal controls, risk
management and external oversight that Citic Pacific faced included
improper internal control frameworks, weak external control and
insufficient risk management plans respectively.
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Citic Pacific’s problem was that it had a poor risk management system in
place. The failure to monitor such high risk positions in foreign currency
without appropriate recommendation from the board evidenced
systematic voids in the organizations risk management procedures.
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Citic Pacific case find that good corporate governance increases
organizational capacity to manage risks and achieve business
sustainability. Managers have to commit to internal measures,

board management, and disclosure in order to safely guard
stakeholders and their businesses.
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This Is just a sample partial case Resource: visit
solution. Please place the order thecasesolution.com
on the website to order your own for detailed analysis and more

originally done case solution. case studies.




