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Assignment



Introduction

Business Process Modelling Notation
(BPMN) is a flowchart type language for
documenting business processes 1n a
process life cycle. It assists an organization
to map its structure by creating a clear and
easy to understand model of the
functioning of its internal structures.




Bpmn assignment

As with the previous examples, in the Business
Process Modelling Notation assignment case solution
students are presented with a business situation to
which they must apply BPMN. It is to model the
process that would give a correct picture of the
organizational structure or a project, to determine the
steps, the decisions, and the sequences of activities.



Optimizing the
Process

Following the production of the first diagram,
students have to assess this process and indicate
changes that could be made. It may refer to
optimizing a process by excluding unnecessary
actions, implementing some operations through
the use of information technology, or
redesigning decision making routes.



Conclusion

BPMN Assignment case solution from
TheCaseSolutions.com contains all practical
understanding of how to use BPMN in real life
planning. Students gain critical thinking abilities in
~solving business processes 1n this assignment as it
involves the best approach in enhancing the processes.



Recommendation

This 1s f'ust a sample partial
case solution. Please place
the order on the website to
order your own originally
done case solution.

Resource: visit

thecasesolution.com
for detailed analysis
and more case studies.




