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BACKYARD PUB:
INFLATABLE IDEAS
CASE




Introduction

The “Backyard Pub: The “Inflatable Ideas” case study
presents an opportunity to examine a novel business
~opportunity that targets both entertainment and
innovative products that are inflatable. In this case,
one 1s required to examine the strategic management
choices, products, entry strategies, and prospects for
growth of the company. Below 1s a comprehensive
breakdown of the case solution




Key Challenges

The main issues which Backyard Pub i1s going to
face are positioning and establishing
differentiation from the competitors in event
rental business and maintenance of costs and brand
recognition. Possible dilemmas involve the stability
and infrastuctural firmness of the inflatables
offered in the market, safety measures, and costs
ways by which the business can differentiate it
inflatables in the market.



Financial
Considerations

In a financial aspect, the company needs to
adapt its financial model depending on
whether the price of the product is too low or
too high. High quality material, packaging and
transportation are crucial to cutting costs
while delivering value to the customers.



Conclusion

The keys to success are also reflected regarding the
business case of Backyard Pub which 1s serving
various unique and individual inflatable products.
Nonetheless, there are several barriers unique to
cornpetition, operation, and positioning that need
to be surmounted to address the growing market
demand for such events.



Recommendation

This 1s f'us.t a sample partial
case solution. Please place
the order on the website to
order your own originally
done case solution.

Resource: visit
thecasesolution.com

for detailed analysis

and more case studies.




