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Introduction

The case of "Arise: In the case ‘Arise Spa — A Destination
for a Day SPA’, namely, identifies the problems that the
premium day spa providing different kinds of rejuvenation
and beautification services has. This paper explores basic
attributes of customer experience, human resource
management, and service delivery impacting the
reputation and revenues of the spa.
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Key Yssues

The challenges that the spa encounters include customer relations,
combined with fluctuating service quality, and above all, a high turnover
of employees. These problems are not just a question of consumer
preference but also a threat to brand identity and standing. It was seen
that the spa industry is a very competitive market and guests demand
more than just basic facility of wellnhess centers.
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Improving Legal
Staff members’ turnover leads to reduced team
productivity and poor service delivery. Arise could

encourage workers through offering outcomes — base

benefits and/or promotions and chance for the upgraded
positions that could decrease the amount of turnovers.




Conclusion

Looking at these three areas of focus for Arise — customer

experience, service quality and employee satisfaction, Arise
has the potential of delivering a relevant and tangible
added value proposition. With such enhancement and

dedication to quality services, Arise can turn into a market
leader day spa Iin the wellnhess toward of the organization.




Resource

This 1s just a sample

partial case solution. Resource: visit
Please place the order thecasesolution.com
on the website to order for detailed analysis

your own originally and more case studies.

done case solution.




