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 lntroduction

-, The West-Ridge Cabinets is a case st_udyhthatg S
focuses on the issues typically encountered
: by a custom manufacturmg firm strugglmg
e “with operatlonal and financial
' .comphcanons Being a manufacturer of flvm
- products, the company faces new comer .
competmon challenges in the supply cham
and changmg trends m the market S




- Several problems can be identified in the West-
~ Ridge Cabinets’ situation, which concern the *
_ orgamzanon both in terms of fmancnal return
5 and company S exnstence These risks are —
volatility in the price of raw materials,
~dependency on skilled workers and |ssaes
related to |ts ablllty to manage growth
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N the case solunon the strateglc actlons
. "that West-Ridge Cabinets can take in other
to achieve financial stablhty and get back
into the competmve radar are dlscussed
exhaustively. Of these, one best pracnce
proposes the use of technology with a'view
to mlmmlzmg the number of workers m the | i
' manufacturmg process.




Conc&«mn

Therefore the West Rldge Cabmels ease IS
- rich in lessons on the challenges of
, operatmg a custom manufaeturmg
- . business inu hlghly competmve market
~ Theanalysis that follows describes the mam
~ issues facing the company and offers
speelflc recommendanons to overcome them
us delmeated on theeasesolunms com.




Thls case is Just a sample partall
. case solunon Please place the |
order on the webslte to order your

¥y
('
(2}

. own ongnally done caseesolutlon

Resource vlslt =

5 thecasesolution. com
~;'f0r detalled analysls e
und more case studles: SR 1




