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Introduction

About the The Farm Winery Case The Farm
Winery case analyses the development process
of a small winery attempting to grab a niche in

the well-saturated Californian wine market.

Located in the Paso Robles of California, The
Farm Winery is that manifestation of a passion

to deliver quality wines.




Competition

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus sed vestibulum nunc, eget aliquam fe%s. Sed nunc
~ purus, accumsan sit amet dictum in, ornare in dui. Ut
imperdiet ante eros, sed porta ex eleifend ac. Donec non
porttitor leo. Nulla luctus ex lacus, ut scelerisque odio
semper nec.



Challenges

Challenges in Scaling Production and Distribution
Publishing up the scale of production while at the same
time observing acceﬁtable quality 1s a tremendous
difficulty for any such boutique winery. In regard to
The Farm Winery, the case explores the choices that
are likely to be made in expanding distribution to
other markets as they continue to reach out multi-ple
consumers, while practicing high quality.



Conclusion

Strategic Decision Making For The Path Forward Of The
Farm Winery The recommendations for a contemporary
strategi(y development for The Farm Winery focus on
three key aspects of strategic management. Through
branding and sustainable growth and financial strategies,
the farm winery can establish a unique competitive niche
in the wine market of California.



Recommmendation

This case 1s just a sample
partail case solution. Please
place the order on the
website to order your own
orignally done case solution.

Resource: Visit

thecasesolution.com
for detailed analysis
and more case studies.




