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The “Store Operations b™ case addresses the issues relevant to

managing stores and discusses specific success stories and
failures. It goes into detail on how the stores’ operations work
from employee relations, transactions with customers,
performance of employees, and stock control.




Store Qperatisns :

Retail store managers are exposed to a number of problems such as
evaluation of store stocks, provision of superior customer care, control of
worker efficiency, and efficient conduct of store operations. Store
operations are significant determinants of a brand because it is a channel
through which user satisfaction and financial returns are influenced.
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Real time information system available for stock control assists in
avoiding stock out and over stocking episodes. This makes certain that
the store always overstocked to meet the customers’ demands without

incurring additional costs of expiring stocks.
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The lesson: “Store Operations 6" provides important information on
how to manage the processes of the stores. Through systematic
management of inventories,staff training,clienteling and performance
appraisal,retail stores are able to design a productive enterprise.
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This case Is just a sample
partail case solution. Please
place the order on the
website to order your own
orignally done case solution. s

Resource: Visit
thecasesolution.com for detailed
analysis and more case studies.
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