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JetBlue Alrways whlch started In 1999 by
- Dauvid Neeleman was launched under the |
mission of changmg the cystomer s attitude
towards cheap airline service. The "JetBlue
~ Airways: The “Starting from Scratch” case :
SEeisia solution at thecasesolunons com'
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Low Com‘ 5t‘rm‘eqy

As wnth most aspects ot‘ JetBlue S buslhess
~model, value was created through a
combmatmh of efficiency and quality on
~ the operational side paired with
t‘nehdhhess and professmhahsm on the
~ customer facing side. What JetBlue did not
do was mimic the next logical evolutnon of
e the low -cost player Rt




in order to reduce cost- whlle at the same s

time improving customer service, JetBlue

focused on technology and nght staffing.

~For instance, its paperless cockplt known °

prmect brought sngmflcam costs cuttmg =
measures that enhﬂanced pllot functlonallty
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Conc&«mn

The followmg observatlon can therefore be
- made from the JetBlue airways case; the
new entrance In‘the avlatlon mdustry
requires the fermulatlon of a market
_position where both cost leadershlp and
e product dlt‘ferentlatlon can be achleved
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This, case is just a sample p'ar’.'tail:- et G
case solution. Please placethe.
- order on the website to order your ~EE ’
,own ongnally done case solunon '

. Resource:Visit .
. thecasesolution.com for ST

B Tl = detailed aﬂalysns and '

pEE T E e Se _more case studles :




