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Introduction

Wembley Stadium Wembley Stadium in London belongs to
the list of world’s most famous sports facilities. This landmark
not only holds presence as the premier league national
stadium for England as well as many other important sporting
events and concerts and national celebrations. Original
Wembley was finally demolished and reconstructed in 2007/,
with a new Wembley being designed and constructed to have

International standard accomodation.
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Design & Nevelopment

The hard work of architects and construction
companies undergoes many challenges;
technicalities, time frames, and other challenges
like budget and finance are other challenges faced
In Wembley Stadium reconstruction.
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Jinancial
The financial structure within Wembley Stadium’s project called for
special analysis because of long-term expectation of returns on
Investments and high total costs of the stadium. The naive solution In the
case helps also to compare the economic effects of the stadium in London

and the UK and also the recommendations on the company’s sustainable
management after constructing the stadium.
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Conclusion
The Wembley Stadium case solution from
thecasesolutions.com has underlined all the strategic,
operational, and financial considerations for the
management of a large scale stadium project. It shows
how basic principles of good project management and

financial management could yield positive results thus can
be of great learning to future projects.




Resource

This case Is just a
sample partail case
solution. Please place
the order on the
website to order your
own orignally done
case solution.

Resource: Visit
thecasesolution.com
for detailed analysis

and more case studies.




