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lm‘m atua‘wu

The WebSpeetwe Software Inc. A pnmanly

~ looks at a semmal stage In its evolution to

= analyze how it can: deal with key issues aml

' prospects in the emergent software SRS

mdustry That'is why this case aims at

understandmg the key strategies used by '

the company, its posmon In the market and

oo ke orgamzatlonal aenvmes =
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waSpecnve Software resndes in |ts own
- technology specialty of traffic management
solution for the Internet. All this makes the
- . company'’s value proposition to be mamly
.'about networks, through improving the flow
~ of traffic, the satisfaction of users and
| possnble solunons for expansnon




5t‘rm‘eqw Chmeéeuqez

The maJor strategy issue that has emerged for .
WebSpectwe Is the triangle.of product development
- US. the expansion of the market. The company faces

a choice between |mprovmg the production of its
cehtral teehhology and targetmg a larger humber-
~ of clients. One of the suggested strategies for.
|mplemehtat|oh 1S a phased approach = further
' development of innovation while asslgmhg
resources to the marketmg/sales dwlsloh




Conc&«mn

WebSpectwe Software mc |s at the moment
~at the crossroads of its development

, Through the d%eveloped nnovative

. opportunities and balanced, technology

~market, and orgamzanonal |mprovement

~ strategy, the. company can continue the
mprovement of the market posmon and
' achlevmg the sustamable growth
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ThIS case is just a sample partall
case solunon Please place the =
order on the websnte to order your
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- ‘own ongnally done case §olut|on

S Resource visit .

| “thecasesolunon com S
- for detmled analysns o
and more case studlesu




