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 lntroduction

= The case of VIaad & Cgmpany promdes a
good understandmg of the financial services s
~and recruitment mdustry This case exammes'f
the firm’s strategic managemem for market:
dommance strategies for recrunment and
lssues related to a constantly evolvmg e
' fmancml servlces market SR




Compmy 0vervcew

VIaad & Company is a bouthue retamed _
~search firm recruiting dcross all junior to
~_mid-senior level positions for
orgamsanons in the financial sermces
AL sector including investment banks, pnvate :
equlty firms, asset managers and fin- techs ¥
e Despite the fact that the firm focuses Ot e
offermg servlces to employers IO o




The recrultment mdustry s saturated thus
lndefatlgable threats forced Vlaad &
Comptmy to keep on chanéjmg and growmg
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Conclugion

The prospectwe case of the VIaad & Company
demonstrates that it essential for companies in
~the field of recruitment to be innovative and

~ flexible. The combmatlon of delivering

s quahtatlve and qaantltatwe business .«
_solutions, as well as focusmg on the chent s
needs makes them a benchmark for compames |

wnshmg to be suecessful In flerce markets




This cuase is just a sample partail
case solution. Please place the
order on the website to order your
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own orignally done case solution.

= Resource vlsn e
”;ffor detailed analysns =
and more case studles.A




