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Introduction

Situation: Vitus Healthcare, an established health care
organization, as with many other organizations in a
dynamic industry suffers the trends in health care
business such as changes in patient needs, new
regulations, and limited funding.




Financial Sressures

Inflationary pressures coupled with decline In
claims reimbursement pose a major challenge to
the health of Vitus Healthcare. Maintaining these

demands Iin ways that do not have an adverse
Impact on the quality of care, Is a very real issue.



Maintaining employee tenure for healthcare specialists
when the field suffers from poor staffing levels is a stark
difficulty. The needs of the staff must be met in the same

way that workload needs to be catered for so as to
maintain functionality.




Conclusion
The case of Vitus Healthcare clearly shows that strategic
planning together with the ability to change strategy are
crucial issues when it comes to the healthcare industry.
Through solutions designed at addressing the key areas of
concern as far as healthcare finance, workforce and

regulations are concerned, Vitus Healthcare can be better
placed and more viable for the long haul.




Resource

This case Is just a
sample partail case
solution. Please place
the order on the
website to order your
own orignally done
case solution.

Resource: Visit
thecasesolution.com
for detailed analysis

and more case studies.




